
Financial Highlights
as of July 31, 2020



HIGHLIGHTS of INTERIM FINANCIAL REPORT (unaudited)
July 31, 2020

and 
BUDGET AMENDMENT REPORT 

for the August 19, 2020 Board Meeting

Click below for a 1 minute Briefing:
https://www.showme.com/sh?h=pGaShg8

Prepared by: Business Support Services Division
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https://www.showme.com/sh?h=pGaShg8


Posted on our website at
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https://hcde-texas.org/transparency/monthly-reports/
http://www.texastransparency.org/local/schools.php


INTERIM FINANCIAL REPORT
(unaudited) 

GENERAL FUND 

Balance Sheet as of July 31, 2020
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INTERIM FINANCIAL REPORT (unaudited)
ASST. SUPERINTENDENT FOR BUSINESS SERVICES’ MESSAGE

As of July 31, 2020

The ESTIMATED General Fund balance at 07/31/2020 is $32,092,070 after 
current appropriations. 

As year end adjustments are completed, a budget amendment will be submitted to the board for items 
assigned, restricted and committed that will roll forward into FY 2021.
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INTERIM FINANCIAL REPORT (unaudited)
As of July 31, 2020

Financial Ratios

• Level One - Indicator of financial strength
• Level Two - Indicator of efficient leverage
• Level Three - Indicators of efficiency
• Level Four - Indicator of revenue growth 
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INTERIM FINANCIAL REPORT (unaudited)
As of July 31, 2020

Indicators of Financial Strength

Percent of Fund Balance to G/F 
Expenditures  Ratio

What is the percent of rainy fund balance? 
(*)Unadjusted

Working Capital Ratio

What is the cash flow availability for 
the organization?

43% FY20 41% FY19 $37M FY20 $39M FY19

Details on Schedule 3 Details on Schedule 1 Budgeted
30%

Budgeted
33M

Unassigned Fund Balance        $  19,675,147
------------------------------ ----------------
Total G/F Expenditures            $  45,413,513

Goal :                      > 30% of G/F Exp. 
Benchmark:           10% to 29% 
Danger:                  Under 10%

Total Current Assets Less Total Current 
Liabilities

$39,699,088 – $2,161,519 = $37,537,568

Goal :                       >$15,000,000
Benchmark :            $10M to $15M
Danger :                   Under < $10M
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INTERIM FINANCIAL REPORT (unaudited)
As of July 31, 2020

Indicators of Efficient Leverage Reserves

Unassigned Fund Balance Ratio
How much is available in reserves?

Debt to Income Ratio
What is the ability of HCDE to cover its 

debt payments?

52% FY20 45% FY19 6% FY20 7% FY19

Details on Schedule 1 Details on Schedule 5Budgeted
87%

Budgeted
6%

Unassigned Fund Balance          $ 19,675,147
------------------------------ ----------------
Total Fund Balance                      $ 37,537,569  

Goal :                      > 75% 
Benchmark:           50% to 75% 
Danger:                  <50%

Annual Principal and Interest Payments on 
Term Debt and Capital  Leases 

$2,917,610
G/F Revenue Less Facility Charges

$50,336,676 – 4,381,815

Goal :                       <25% of annual revenue
Benchmark :            25% to <49%
Danger :                   Over > 50%
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INTERIM FINANCIAL REPORT (unaudited)
As of July 31, 2020

Indicators of Efficiency

Tax Revenue to Total Revenue Ratio
How Efficient is HCDE at leveraging local

Taxes? (Current)

Indirect Cost to Tax Ratio
How much dependency on indirect cost 

from grants?

28% FY20 24% FY19 3% FY20 3% FY19

Details on Schedule 2 Details on Schedule 3 Budgeted
41%

Budgeted
3%

Current Tax Revenue              $ 23,490,978
------------------------------ ---------------
Total Revenue $ 86,032,211  

Goal :                      <20% of revenue
Benchmark:           20% to 30% 
Danger:                  Over > 30%

Indirect Cost General Fund            $ 1,519,687
------------------------------------- ----------------

Total General Fund Revenues        $50,336,676

Goal :                      > 5% 
Benchmark:           2% to 5% 
Danger:                  Under < 2%
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INTERIM FINANCIAL REPORT (unaudited)
As of July 31, 2020

Indicators of Revenue Growth

Revenue Growth Indicator
How are revenues spread across All 

Funds?

Fee for Service Revenue Growth Ratio

What is the market growth for fee on 
services?

24% FY20 22% FY19 -0.3% FY20 5% FY19 

Details on Schedule 14 Details on Schedule 14Budgeted
44%

Budgeted
4%

Total Fee for Service Revenues (G/F)  $20,509,546
-------------------------------------

Total Revenues   $86,032,211

Goal :                      >30% of annual revenue 
Benchmark:              10% to  29% 
Danger:                     Under 10%

Fee for Services Current Year Less Fee for Services Last 
Year

$20,509,546 – 20,562,479

Fees for Service Last Year  $20,562,479
-----------------------------------------------------

Goal :                >3% + growth
Benchmark :    0% to  3%
Danger :           Under < 0%
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FY 2019 -
2020 
FUND 

BALANCE 
–

BUDGETED 
ACTIVITY
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INTERIM FINANCIAL REPORT (unaudited)
GENERAL, SPECIAL REVENUE, DEBT SERVICE FUNDS, CAPITAL PROJECTS, AND INTERNAL SERVICE FUNDS

REVENUES
Budget to Actual at July 31, 2020

*Federal funding is the 
main source for special 
revenue grants. The 
$32,476,024 Federal 
Program Revenues
includes $8,139,500 for 
Adult Education, 
$5,923,671 for CASE, 
$18,090,270 for Head 
Start, and $322,583 for 
various other divisions.
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ADOPTED BUDGETS AND AMENDMENTS
2019-2020
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INTERIM FINANCIAL REPORT (unaudited)
GENERAL, SPECIAL REVENUE, DEBT SERVICE FUNDS, CAPITAL PROJECTS, AND INTERNAL SERVICE FUNDS

EXPENDITURES
Budget to Actual at July 31, 2020
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INTERIM FINANCIAL REPORT (unaudited) 
FY 2019-20 Donations Report

All Funds as of July 31, 2020
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INTERIM FINANCIAL REPORT (unaudited) 
TAX COLLECTIONS COMPARATIVE ANALYSIS 

Fiscal Year-To-Date at July 31, 2020

See Tax Calculator at 

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$427B   $483B        $479B     Less   $4B



INTERIM FINANCIAL REPORT (unaudited)
TAX COLLECTIONS Fiscal Year-To-Date at July 31, 2020 (11th month / 12 months)
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INTERIM FINANCIAL REPORT (unaudited) 
TAX COLLECTIONS Fiscal Year-To-Date at

July 31, 2020 (11th month / 12 month)

a)  2019 Tax Rate = $0.005000/$100 Property Assessment/Appraisal - -->  Annual Tax on a $200,000 - $40,000 = $160,000/100 x .005000 =   
Residential Property = $8.00 (net of 20% homestead exception.)                                                         

b)  $655,000/$23,475,040 =  2.78% Collection and assessment costs 
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INTERIM FINANCIAL REPORT (unaudited) 
TAX COLLECTIONS Fiscal Year-To-Date at

July 31, 2020 (11th month / 12 month)

a)  2019 Tax Rate = $0.005000/$100 Property Assessment/Appraisal - -->  Annual Tax on a $200,000 - $40,000 = $160,000/100 x .005000 =   
Residential Property = $8.00 (net of 20% homestead exception.)                                                         

b)  $655,000/$23,475,040 =  2.78% Collection and assessment costs 



INTERIM FINANCIAL REPORT (unaudited)
DISBURSEMENT – ALL FUNDS

July 31, 2020

Notes:
(A) All Purchase Orders and Payment Authorizations are reviewed before 

disbursement. 
(B) All Procurement Card charges are reviewed by cardholder, supervisor, and 

business office staff each month. 
(C) A report on CH Local Expenditures is included in the monthly report.
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INTERIM FINANCIAL REPORT 
(unaudited)

Segment Division Data 

As of July 31, 2020
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Amendments

General Fund = $0

Transfers with no effect on fund  balance  
$783,681

Special Revenue Fund = $2,686,919

Choice Partners Fund = $1,570,000

August 19, 2020
Board Meeting

(unaudited)

HIGHLIGHTS Of
BUDGET AMENDMENT REPORT
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INTERIM FINANCIAL REPORT (unaudited) 
FY 2019-20 BUDGET AMENDMENT REPORT

August 19, 2020 
General Fund
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Allocate legal services to divisions

Transfers within various accounts



INTERIM FINANCIAL REPORT (unaudited) 
FY 2019-20 BUDGET AMENDMENT REPORT

August 19, 2020
Special Revenue Fund
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START Up for Early Head Start

In Kind – To match Award -6 month

To match grant award

To match grant award



INTERIM FINANCIAL REPORT (unaudited) 
FY 2019-20 BUDGET AMENDMENT REPORT

August 19, 2020
Choice Partners Fund
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Construction PFC Update
July 31, 2020

Click below for a 1 minute Briefing:
https://www.showme.com/sh?h=adad3qq

Prepared by: Business Support Services Division 26
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Closing on 2016 PFC Bond Series

Total Available Funds  11,029,134.00$  
Bond Issuance Costs (218,061.80)         
Deposit in Project Fund Account 10,811,072.20$  

$225,000 
Budgeted

Value…Opportunity…Service
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Available July 2020 PFC Bond Series Funds
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Available Funds and Arbitrage
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PFC Cash Balance – Project 
Acquisition Account

As of July 31, 2020
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PFC Project-to-Date Income Statement
As of July 31, 2020
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ABC Project Timeline

Nov-16 Approval of Pool of architects and engineers Board
Jan-17 Review and presentation of architect concepts PFC
Oct-17 Approval of architect contract PFC
Jan -18 Review of Schematic Design PFC
Apr-18 Tentative review and approval of architect design development PFC

May-18 Approval of method of construction per Ch 2269 PFC
Oct-18 Tentative Procurement of Construction Project PFC

Nov-18 Tentative Construction Award Date PFC
Dec-18 Construction Contract was signed PFC
Mar-19 Building Permit Issued March 22, 2019 
Mar-19 Notice to Proceed March 26, 2019
Feb-20 Date of Substantial Completion February 2020

Aug 31,
2020 Project Acceptance and release of retainage 35



Education Foundation Update
July 31, 2020
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Statement of 
Financial Position
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Statement of Activities Classified
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Transaction 
Detail by 
Account

39



FR
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INTERIM FINANCIAL REPORT (unaudited)

I certify that the foregoing information is true and accurate to the best of my 
knowledge.

/s/ Jesus J. Amezcua, RTSBA,CPA, Ph.D., Asst. Supt. for Business Support Services

/s/ Stephanie Barnett, CPA, Chief Accounting Officer

/s/ Stephanie Ritchie, Senior Accountant
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